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The way of the Christian leader is not the way of
upward mobility in which our world has invested so
much, but the way of downward mobility ending on
the cross. This might sound morbid and masochistic,
but for those who have heard the voice of the first
love and said "yes" to it, the downward-moving way
of Jesus is the way to the joy and the peace of God,
a joy and peace that is not of this world.
Here we touch the most important quality of
Christian leadership in the future. It is not a
leadership of power and control, but leadership of
powerlessness and humility in which the suffering
servant of God, Jesus Christ, is made manifest.

(p.81-82) [2]
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In the midst of this I kept praying, "Lord, show me
where you want me to go and I will follow you, but
please be clear and unambiguous about it!" Well,
God was. In the person of Jean Vanier, the founder
of the L'Arche
handicapped people, God said, "Go and live among

communities for mentally
the poor in spirit, and they will heal you." The call
was so clear and distinct that I had no choice but to
follow.
So I moved from Harvard to L'Arche, from the best
and the brightest, wanting to rule the world, to men
and women who had few or no words and were
considered, at best, marginal to the needs of our
society. It was a very hard and painful move, and |
am still in the process of making it. After twenty
years of being free to go where I wanted and to
discuss what I chose, the small, hidden life with
people whose broken minds and bodies demand a
strict daily routine in which words are the least
requirement does not immediately appear as the
solution for spiritual burnout. And yet, my new life
at L'Arche is offering me new words to use in
speaking about Christian leadership in the future
because I have found there all the challengers that
we are facing as ministers of God's Word. (p.20-23)
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Jesus "did not consider equality with God something
to be grasped, but made himself nothing" (Phil. 2:6-
7). He took on the form of a servant, and he humbled
himself to the will of his Father. Jesus' story has a
"riches to rags" beginning. His life was a picture of
humble service. Anyone who follows him will find
herself on a downward path to greatness.

Jesus never sought earthly recognition. He came to
carry out the mission his Father had given him.
Humble service to his Father defined the life of Jesus.
Those who model their lives after Jesus will have the
same said of them.

Henri Nouwen drew this conclusion about Christian
leader- ship modeled after Jesus:

The key phrase in Philippians 2 is "God exalted him"
(v. 9). Exalt is the same word Jesus used in his
illustration at the banquet. God exalted his Son after
Jesus humbled himself in obedience to death on the
cross. Peter, who was present at Jesus' lesson on
humility recorded in Luke 14, told the first
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Christians to "humble yourselves, therefore, under
God's mighty hand, that he may lift you up in due
time" (1 Pet. 5:6). Exalt in the dictionary of faith
means God lifts up those who have humbled
themselves before him and his purposes.
Are you a leader after the example of Jesus? If so,
make a practice of humbling yourself, taking the
lesser position, looking for ways to be attentive to
other people. Exaltation is God's choice, not yours.
Christian leaders-most of all-should be known for
acting counter to the culture of success. God will
choose those who will be up front. (p.39-40) [3]
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EERERE] (Dale Roach, The Servant-Leadership
Style of Jesus: A Biblical Strategy for Leadership
Development, Westbow Press, 2016)

When servant-leaders serve like Jesus, by seeking
God's kingdom first and loving others, certain
behaviors naturally result. Humble servant-leaders
are more open and empathetic with those they lead
and thus are better positioned to lead other people.
They tend to be honest with those they lead and as a
result are better liked and more efficient. Humble
servant-leaders are willing to take a risk in others, as
Jesus risked investing in the lives of common
fisherman and selfish tax collectors. These types of
servant-leaders know the "call of Jesus" is bigger and
will last longer than they will; therefore, they gladly
invest in others, knowing God is in the business of
transformation. A true servant-leader has a goal of
maturing new leaders.
Every position of servant-leadership provides a
challenge, but a humble servant-leader has learned
the balance between forgiveness and correction.
Everyone makes mistakes. In fact, people often learn
more through their failures than through their
successes. The humble servant-leader is quick to
admit when he or she has done wrong and deals with
the fall- out without placing blame on someone else.
Those who attempt to grow as a servant-leader may
experience disappointment, often at the expense of
others' mistakes. A humble leader forgives easily by
remembering how many times he or she has
experienced forgiveness. Jesus taught this type of
forgiveness when He taught His disciples how to
pray, asking the Father to "...forgive us our debt, as
we have also forgiven our debtors" (Matthew 6:12).
People like recognition for their accomplishments. A
humble servant-leader is quick to divert attention to
others and shares the praise for successes with those
who may have had more to do with the success than
the leader did. A humble servant-leader celebrates
the success of others more than personal success.

(p.79) [4]
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Servant Leadership: An Exploration of Leadership
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Then finally, Peter evolves from the self-focused
forceful leader to the servant leader in the author of
the epistles of Peter, where he calls himself a fellow
elder rather than the one in charge as he did in the
past. In 1 Peter, a different Peter is seen than the one
who was always first to speak with mixed results in
the gospels. The story of Peter is a case study in
transformation in his shift from a community
disrupter to a community facilitator; he changed
from a stumbling block to a building block (Tilstra,
2014). In 1 Peter 5, he begins to talk to the leaders as
a fellow equal elder and he gives instructions to them
in three contrasting statements while encouraging
them to remember that as shepherds they will receive
reward from the chief shepherd. He is pointing away
from himself as the source of authority and
leadership. (p.100-101) [5]
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The Christian leader must not be dictatorial. "Not
lording it over those entrusted to you" (1 Peter5:3).
A domineering manner, an unbridled ambition, an
offensive strut, a tyrant's talk no attitude could be
less fit for one who claims to be a servant of the Son
of God.

A leader must be a worthy example for the people.
"But being examples to the flock" (1 Peter 5:3).
These words remind us of Paul's advice to Timothy:
"But set an example for the believers in speech, in
life, in love, in faith and in purity" (1 Timothy 4:12).
Peter teaches that elders need the shepherd spirit.
Should elders ever forget whose flock they lead,
Peter reminds them that it is God's. Jesus is the Chief
Shepherd; we are assistants and associates working
under His authority. (p.55-56) [6]
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—— Abstract
In my previous article, I discussed the need to transform Japan's "vertical society" into a "horizontal society"

in which everyone can think together in a flat "horizontal" relationship, and I proposed the introduction of
"servant leadership" as a powerful method for this transformation. However, "servant leadership" is a Christian
concept, and its nature cannot be understood without a Christian understanding.

In the past, I have discussed the biblical passages in which "servant leadership" is found, citing the views
of books that attempt to understand it from a Christian perspective. In this article, [ would like to discuss " Not
lording it, but being examples " in "1 Peter," 5-3 of the New Testament, and clarify the nature of "servant
leadership” through a Christian understanding of this passage.
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