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And third, here at Wellesley, you learned the power
of service. Because while free and fierce conversations
in classrooms, dorm rooms, dining halls are vital,
they only get us so far. You have to turn those ideas
and those values into action. This College has
always understood that. The motto which you’ve
heard twice already, “Not to be ministered unto, but
to minister” is as true today as it ever was. If you
think about it, it’s kind of an old-fashioned rendering
of President Kennedy’s great statement, “Ask not
what your country can do for you, ask what you can
do for your country.”

Not long ago, I got a note from a group of
Wellesley alums and students who had supported me
in the campaign. They worked their hearts out. And,
like a lot of people, they’re wondering: What do we
do now?

Well T think there's only one answer, to keep
going. Don’t be afraid of your ambition, of your
dreams, or even your anger — those are powerful
forces. But harness them to make a difference in the
world. Stand up for truth and reason. Do it in private
— in conversations with your family, your friends,
your workplace, your neighborhoods. And do it in
public—in Medium posts, on social media, or grab a
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sign and head to a protest. Make defending truth and
a free society a core value of your life every single
day.

So wherever you wind up next, the minute you
get there, register to vote, and while you’re at it,
encourage others to do so. And then vote in every
election, not just the presidential ones. Bring others
to vote. Fight every effort to restrict the right of
law-abiding citizens to be able to vote as well. Get
involved in a cause that matters to you. Pick one,
start somewhere. You don’t have to do everything,
but don’t sit on the sidelines. And you know what?
Get to know your elected officials. If you disagree
with them, ask questions. Challenge them. Better yet,
run for office yourself someday. Now that’s not for
everybody, I know. And it’s certainly not for the
faint of heart. But it’s worth it. As they say in one of
my favorite movies, A League of Their Own, “It’s
supposed to be hard. The hard is what makes it
great.”
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Non Ministrari sed Ministrare. “Not to be ministered
unto, but to minister,” is Wellesley's motto—four Latin
words that capture the College’s dedication to service
and to cultivating leadership.
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Servant leadership in the kingdom is not about
seeking position and power. It is about following
Jesus as he serves others and suffers on their behalf.
Servant leaders follow Jesus by doing what he says
to do first in whatever context they find themselves.
Servant leadership may require drinking the cup and
being baptized with the baptism of Christ's suffering
(Mark 10:38-39). (p.81)
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Leadership is not about power, it's not about
control. It's about helping people live according to
the vision. It's the vision--the purpose/ picture of the
future and values—that everyone should serve. Jesus
said, “The Son of Man did not come to be served,
but to serve” (Matthew 20:28). And what did He
come to serve? He came to serve the vision that He
had been given by His Father. He came as a teacher,
as a leader, as a trainer to prepare people to go out
and help other people live according to that vision.
(p.55-56)
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The call for every Christian is to give of themselves
in service to Jesus and the Kingdom of God, and to
their fellow man, including those inside and outside
the church. According to the teaching of Jesus, it is
not impossible to be a leader and a servant at the
same time. Even after reading this book, it may still
seem that these two words are in opposition to one
another. Not so with Jesus. The bottom line of being
a Christian and a servant-leader is to show the
character of Jesus in our daily behavior. (p.106)
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In Mark 10, Jesus teaches the disciples to become
servants to all. Is this a leadership issue or a life
issue or is there some connection between the two?
In this text, in Mark 10:35-45, Jesus had just told the
disciples the third time about his coming death and
how the Jewish leaders will mock Him as well as
kill Him. Then the next conversation here is the
question from James and John about how to be at
Jesus' right- and left-hand sides in His Kingdom. It
is important to point out here that the disciples were
not aware of the implications of Jesus' coming death.
They were looking for and expecting Jesus to be a
military Messiah and to throw off the yoke of the
Roman military machine and set up Israel as the
center of all kingdoms on earth. This was quite a
vision that was held by many Jews of the day
generally but it was wrong. (p.76-77)
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“To sit at my right or left is not for me to grant.
These places belong to those for whom they have
been prepared” (Mark 10:40).

A more common response might have been:
Honor and rank are for those who have prepared
themselves for them, and worked very hard to get
them. But here we see the fundamental difference in
Jesus' teaching and our human ideas. God assigns
places of spiritual ministry and leadership in His
sovereign will. The New Living Translation makes
the point of verse 40 very clear: “God has prepared
those places for the one he has chosen.”

Effective spiritual leadership does not come as a
result of theological training or seminary degree, as
important as education is. Jesus told His disciples,
“You did not choose me, but I chose you and appointed
you” (John 15:16). The sovereign selection of God
gives great confidence to Christian workers. We can
truly say, “I am here neither by selection of an
individual nor election of a group but by the
almighty appointment of God.” (p.23)
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—— Abstract
In the previous article, the author discussed the need to transform Japan's "vertical society," in which

leaders are often the only ones who solve problems, into a "horizontal society" in which everyone can think
together in a flat "horizontal" relationship and proposed the introduction of "servant leadership" as a
powerful method. However, this is not an easy task. This is because "servant leadership” originally comes
from Christianity, and its nature cannot be understood without an understanding of Christianity.

In this article, I will attempt to understand "servant leadership” from a Christian perspective. By doing so,
I hope to clarify its nature.
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