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— Abstract

In order to secure workers in social welfare services, support for their leisure activities and daily lives has
been attracting attention. However, the priority of facility directors' responses on benefits in the Care Work
Foundation Center's survey is lower, and the cost of leisure activities has declined since the bursting of the
bubble. On the other hand, a survey by Federation of Economic Organizations shows that although the need
for benefits is increasing, there is a gap in the actual attitudes toward benefits between facility directors and
general staff. In this study, we conducted semi-structured interviews with six managerial staff members of
welfare facilities who recommended club activities by their employees as a welfare program, and analyzed
them by M-GTA in order to clarify the purpose of recommending club activities, and the effects of human
resource development and prevention of job separation. As a result, in human resource development at
welfare facility A, the management staff did not overlook trivial changes in the staff, but provided support
and watched over them to enable them to act on their own initiative, and also took time to train their
successors through club activities. However, the management staff of welfare facility A did not realize that
club activities prevented the staff from leaving the welfare facility. Club activities at A welfare facility
allowed the staff to participate in the club activities on an equal footing, and the communication between the
staff members increased because the content of the activities was preferred by the staff members. These
factors may have increased the cohesiveness of the staff and led to continuous service, which may have
resulted in a decrease in the staff turnover rate. It remains to be clarified what welfare needs are in other
facilities and what measures are taken to prevent employee turnover.
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